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Part 1
Evaluation Plan
Outcomes are made to measure concepts such as readmission, patient experience, and mortality, which are quality and cost targets that healthcare organizations strive to enhance (Morgan et al., 2017). The intervention plan will focus on patient experience, the effectiveness of care, and timeliness of care. Besides, the patient-reported outcomes measures involve evaluating the patient's experience and perception of care delivery. Patients will be issued with a form for a satisfactory survey to identify the areas for improvement. Effectiveness of care outcome measures will assess achieved outcomes and conformity with best practices care guidelines. Timeliness of care outcome measures will evaluate the delivery of services to patients promptly (Morgan et al., 2017). Long wait times have led to poor quality outcomes and patient dissatisfaction.
The clinic will understand, highlight, and define the intervention strategy's reasons and the associated benefits. Assessment will be made based on its significance and the impact on the profitability and effectiveness of the practice (Mertenns & Wilson, 2018).
	Evaluation Requirements 
	Description 
	Requirement Met/Not Met

	Meaningful usage 
	The project manager will ensure that the product being considered has the actual meaningful usage covered.
	

	Standards Compliance
	The plan must conform to the efficiency of the integrated systems, interoperability, and patient privacy.
	

	Usability 
	Easy use for all parties.
	

	HIPAA Compliance 
	Patient information must be kept secure, safe, and private.
	

	Compatibility for practice 
	Is the project compatible with the needs of the patients?
	

	Management and Practice 
	More patients and businesses will be witnessed if the technology is easy to use for the administration staff.
	

	Restoration and Backup
	Full restoration and backup capacities are vital to ensure little user intervention.
	

	Insurance Details Retrieval 
	More straightforward retrieval procedures for patient insurance data should be provided for a smooth settlement of claims.
	

	Third-Party Integration
	The clinic should ensure the streamlining of information and faster access to data from third parties. 
	

	Integration with Existing Systems 
	The clinic management should ensure integration of the technology with existing workflows and impact analysis of the integration.
	

	Training 
	Training costs should be added to the license fee before personnel can effectively use the system.
	

	Implementation Charges 
	The clinic should verify any implementation charges from the vendor.
	

	Update Charges 
	There should be a precise understanding of upgrading the system for future conformity, concerns from the update, and associated information technology standards.
	

	Vendor Support 
	Voice and email support and service level agreements with the vendor. 
	

	
	
	



Part 2
Advocacy
Nurses advocate for measures to improve the overall patient experience within the care setting. Nurses enquire about the existing technology before agreeing to work in a healthcare setting (Kleib, Simpson, & Rhodes, 2016). The chief nursing officer influences how the healthcare facility selects, adopt, and applies technology by developing a culture of collective decision-making to guarantee that personnel actively engage others and participate in implementing the technology. The healthcare setting needs a mutual and robust understanding between clinicians and information technology personnel to develop a system from the care and patient viewpoints (Kleib, Simpson, & Rhodes, 2016). The chief nursing officer initiates personnel involvement and persuades nurses to develop a strong voice and resist other healthcare providers' intimidations. Nurses play a significant duty of improving technology based on their capacity to enable practice. The chief nursing officers interpret and translate information to help in empowering frontline users. Nurses offer innovative ideas based on their observations and knowledge of best practices, which allow patients to overcome their wait time concerns and improve the quality of initiatives (Thomas, Seifert & Joyner, 2016). 
The immediate impact of technology in nursing is enhancing patient care and based on optimal care and efficiency. Besides, the application of technology will improve communication among nurses, physicians, and patients. The deployment of electronic self-service technology will minimize errors made by nurses and other administrative personnel. The technology will enhance inter-professional collaboration. The information technology department will work collectively with then nursing department to create and design software that meets the specific patient needs. Besides, the information technology team will work together with the reception desk to enforce education concerning the technology. Self-service technology has reduced patient waiting time by providing more effortless check-in and patient data verification by swiping an identification card. The technology reduces costs by saving healthcare facilities from filing forms and papers and eliminates the sorting piles of files and cabinets to look for patient information. Nurses spend minimal time undertaking administrative duties and more time offering patient care, thus improving care delivery. The technology enhances more convenient payment methods by swiping and entering credit card details in the system.
Future Steps
The current project is based on adopting and applying a self-service check-in in an outpatient clinic in St. Petersburg, Florida. The project can be enhanced by incorporating technological solutions that encompass self-service registration before coming to the service point. Most of the patients that get service from the clinic use English as their second language; thus, the process can offer them ample time to complete the registration procedures ahead of time. Besides, the project can be enhanced by integrating an approach with real-time information confirmation. Patients can make mistakes when giving out their personal information before their appointment; thus, it will be essential to pair a self-service check-in platform with tools that confirm patient demographic data and optimize values at check-in. Considerations should be grounded on systems that can validate patient demographic data like phone number, employer information, capacity to pay, address, and correctly match the data with existing information in the provider's management system. Patient-focused care models will be deployed to design software applications that stress more on the existing challenge affecting patients, thus saving their time, protecting their information, and offering the physician a concise understanding of the challenge (Tanenbaum, 2015).
Reflection on Leading Change and Improvement
Professional life experiences can positively impact an individual's capacity to lead personal practice transformation and imminent leadership positions. The success and failure of the current fast-paced society depend on an organization's capability to adapt to change. The challenges to change may include resistance, lack of accountability and alignment, cultural complacency, lack of communication, absent and passive leadership, and lack of control approaches to assess and sustain results (Perez, 2015). Understanding such barriers helps an individual to prepare before initiating a change intervention strategy adequately.
Leaders must understand that leading transformation effectively is essential for development, and a road map must be established to plan a successful transition. Individuals can quickly transfer the project into their practice by following multiple steps to realize similar projects. Besides, they can emulate the project's intervention, application, and assessment plan to initiate quality improvement in other contexts. Firstly, one must create a solid business plan before starting a change journey by identifying the business areas that require updates and putting an execution plan (Alam & Gühl, 2016). Secondly, it is significant to understand the end objectives by listening to personnel and adjusting the organization's direction to make more business sense. Thirdly, they must communicate concerning corporate change and ensure personnel understands the end objectives. Fourthly, they should recognize the key stakeholders. Fifthly, they must delegate tasks to individuals across the team and assign firm completion deadlines. Lastly, one should set realistic objectives, manage expectations, and hold individuals accountable for implementing the change by providing necessary tools, authority, responsibility, and resources for completing the project.
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